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Disclaimer: The following recommendations are presented as the result of nine in-person LRPC
meetings, countless phone discussions, conference calls, individual meetings with parents and
faculty, An Evening of Envisioning Our Future, attendance at various organizational meetings at
SJJ, offline meetings and interactions with contractors and developers, meetings with other
Catholic schools in our area, a building assessment by the Diocese of Cleveland, and email
exchanges. The role of the LRPC was to consider, discuss and research all topics and based on
those outcomes make recommendations to the Board as to whether it should further explore
further said topics. Below is a summary of ALL topics that were discussed and researched by the
LRPC and the reasoning for either recommending a “yes” or “no” to the Board of Trustees.

Recommendations to Consider (Yes)
1. Courtyard Restoration: The current state of the school courtyard is poor and reflects
negatively on the school brand. It is littered with dead tree stumps, weeds, limbs and various
monuments and is a source of embarrassment for parents, students and faculty. The LRPC
recommends that the courtyard be transformed into a green space where a Gardening Club (a
topic brought up many times by parents) comprised of various members of the faculty, students,
and parents representing each grade could maintain the space and use it as an educational tool for
each grade. The monuments will be maintained and position in a professional and respectful

manner. Formal quotes have been attained in the past and the cost was nearly $50,000 to have a
landscaping company perform the transformation. We think that a Community Day (a topic
brought up many times by parents) where the SJJ community would gather on a weekend and
work in the courtyard to restore and get it pointed in the right direction would be beneficial.
While there will be a cost associated with the restoration, the LRPC recommends a paver-type
fundraiser where a family could purchase a paver with its name on it to supply the walkway
inside the courtyard. Additionally, STEM activities (see topic #6, below) could potentially
utilize the courtyard space which would enhance the curriculum. Pictures of the courtyard are in
References.

2. Library Transformation: With a constant need for more space and classrooms present, the
current school library offers a unique opportunity to leverage available space without the
expense of significant building additions (researched in the past and not advanced due to the
extreme expense) while keeping the library program viable. The LRPC recommends formal
research into turning the current library into a minimum of two classrooms with the potential for
a teacher work room or various other rooms to accommodate Spanish, Music, or Science labs
depending on space. This would allow the students in the trailers to come back into the school (a
topic brought up many times by parents) and make the trailer space potentially available for the
work rooms mentioned above. While many schools have gone to an online version of a library,
we feel that there is significant value to the formal library experience. The library would become
mobile on one or more carts and travel to each classroom for the scheduled library time. Some
books would be allocated to the age appropriate rooms while others would be rotated on the carts
for weekly library time.

3. New Family Onboarding Process: It can be a very intimidating experience for a new family
coming to SJJ for the first time and while many questions can be answered by leveraging the
Handbook or A-Z list, all a parent of caregiver wants for their young child is to be comfortable,
confident and happy especially in the beginning. The front office, administration and faculty
manages multiple moving parts especially at the start of the year and while they serve as the
client facing professionals, at times the demand of new families is high which is to be expected.
To make the process seamless, professional and positive the LRPC recommends the creation of a
formal new family onboarding process to eliminate misinformation and communication mistakes
and to ensure that the first experience that a new family has with SJJ is favorable and excellent in
every way. This process could be accomplished by working with the PTU to create a number of
efficiencies including a buddy program where a new family is partnered with an existing family,
a new family director that serves as the single point of contact, or creation on the SJJ website of a
link where a new family could go to review everything that it would need to know. The final
piece would be a new family survey where feedback is given by the family around how the
family’s experience was being welcomed SJJ. This process would begin when the family
officially registers and not at the end of the school year.

4. Condition of the Roof: During the building assessment conducted by the Diocese of
Cleveland it was determined that the roof of the facility may need to be repaired. While this
represents a substantial expense, the LRPC recommends that additional research be conducted to
ultimately determine the appropriate steps to be taken as it relates to roof maintenance.

5. Air Conditioning Installation – Entire School: Currently only a few classrooms have air
conditioning at SJJ and while the need for AC is minimal and seasonal, the building can get
extremely hot creating a less than favorable work and learning environment for all the associated
parties. The LRPC formally recommends that the viability of AC installation be reviewed and
advanced under the support and direction of Dan Sater from the LRPC. From the beginning,
Dan has run point for the committee in this area and has logged countless hours of research and
meetings with contractors and the custodians and is the subject matter expert in all ways. He has
information on the potential costs, type of units that should be installed, timeframe for
installation, contractors to leverage as well as next steps that need to be taken to advance the
process. Pictures of the roof showing the current units are in References

6. STEM Certification & Curriculum: STEM is a curriculum based on the idea of educating
students in four specific disciplines - science, technology, engineering and mathematics — in an
interdisciplinary and applied approach. Some schools have either begun or are in the process of
integrating STEM into the curriculum. The LRPC recommends the formation of a formal
committee to explore the requirements and certifications needed to advance SJJ into a STEM
environment. Jim Kravec, a parent from SJJ, has volunteered to potentially lead a committee to
begin the process. Jim’s professional experience layers perfectly into this process.

Topics Discussed – Not Recommended for Consideration (no)

1. Playground: Overall, the playground is cost-prohibitive based on the limited time of use each
day and the seasonable nature of outdoor recess. It also represents a significant liability for the
school and would require allocation of additional resources to monitor activity and safety. After
obtaining quotes and through discussions it was determined that the baseline expense would be
$25,000 and for a school with the size and needs of SJJ the cost would be nearly $50,000. That
being said, Drake Elementary is closing and currently there is a playground (pictures in
References) on the grounds. There could be potential to look into acquiring the playground
equipment at a significantly reduced expense. That being said, there is significant liability with
acquiring used playground equipment so the viability of this option is low.

2. Homework Club: The feeling is that there isn’t a need for a formal club as faculty is always
available for additional support and formal tutoring if needed for hire. A club would also pose
some challenges in terms of which students would be in the club, GPA requirements, age of the
students, etc.

3. Additional School Activities: Through various discussions and research, the LRPC feels that
there are plenty of formal school activities that drive community and spirit centered in The
Eucharist.

4. Intervention Specialist: The school currently has resources available if needed and a formal
SEGO (Supplemental Educational Goals and Objectives) plan in place.

5. Technology: Through research, discussions and the generosity of the PTU annually, the
LRPC feels that SJJ is well positioned as it relates to technology availability for the students.
While there is always a continued need to educate the faculty on how to leverage the technology
and assess needs, the 3rd through 5th grade shares resources and the 6th grade just moved to 1:1
Chrombook:student. Additionally, the committee spoke with members of other schools in the
area and the ultimate outcome was that we are in line. Additionally, while technology is vital
there is still a strong need for textbook based education which forces personal interactions and
applicable skills that will be used post-graduation.

6. Affordable Education: Research was conducted and determined that the tuition at SJJ is wellpositioned against our peer schools landing in the middle of the group. Additionally, the fee
structure and fundraising efforts at SJJ are competitive and have been streamlined to minimize
the frequency and volume. The key is to make sure that SJJ maintains affordable tuition into the
future to remain viable and competitive.

Topics Discussed – To Be Taken Under Advisement

1. Weekly Mass - a weekly school mass may more appropriately reinforce the foundation of a
Catholic education.

2. Leveraging the alumni for school spirit and capital campaign growth – being worked by
Institutional Advancement & Marketing

3. Career Day
4. Drama Club
5. Gifted Program – there is current enrichment and advanced offering in reading and math
depending on the grade
6. Continue to train the client-facing front office staff to create the best experience possible*
*Recommendations are as follows:
1. Create a set of greetings and protocols for handling incoming phone calls and inquiries and
hold the office accountable to a standardized greeting when phone calls come in as there is not
one currently in place. An example could be: Thank you for calling Sts. Joseph and John
School, this is…..how can I assist you? The identification of the person answering the phone is
critical as it allows for accountability around the student/family experience especially as it relates
to the Vice Principal and school Secretary who have the same last name.
2. Provide formal outside training focused on student/family experience with expectations
around accountability established.
3. A communication flow should be established for calls and questions coming into the office.
Comments such as Call the church or Look in the Bulletin are not acceptable and should not be
tolerated. This is not in the spirit of owning an outcome and is just simply passing a concern
elsewhere creating a negative experience.
4. Establish a verification process for insuring the student / family experience. This could
include periodic reviews and possibly the use of “mystery shoppers” to verify that procedures are
being followed appropriately.
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